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"While the realization of  the “Wellness Principle” is so complex, questions 

of  wellness seem more present during the pandemic than perhaps any time 

in our lifetime. Both School Leaders and School Governance are charged as 

public health commissioners almost as much as we must be chief  strategic 

planners, ministers of  joy, and builders of  community and safety.“

–Homa Tavangar, The New School Project



This is indeed an interesting time to be the Board Chair at the International School of  

Ouagadougou.

With the current pandemic and security issues facing Burkina Faso, we are faced with a 

less than anticipated drop in our enrollment this academic year (-30 students.)    

However, our finances are strong and healthy thanks to our strategic reserves.

As with each year’s Board, we know that all trustees will give wholeheartedly of  his or 

her time and expertise to the International School of  Ouagadougou during these 

challenging times. 

We plan to be quite productive this year. During our first two meetings we developed our 

Board Annual Work Calendar to help us set the stage for a successful school year.



ISO Board of  Trustees

2020 - 2021

“Decisions and Deadline for Effective School Management”

• NOTE:   Many of  the items of  the list DO NOT require Board action and 

are simply meant to inform you of  possible items for upcoming agendas:

Not all topics WILL be relevant each year.   

Some items will take more importance than others, depending on 

accreditation and programs the Board is considering. (Reference: 

International School Governance Handbook)

In accordance with school bylaws, adopted 2017.



ISO BOARD CALENDAR

2020-2021













ISO Board of  Trustees’ General Report

2020-2021



There are two standing Board committees: 

1. TrustCo which handles all things governance and policy

2. FinCo which takes care of  finances

Last year, we also had another committee, the Director Search. As per its name, this committee 

handled the search for ISO’s next Director.     

We were very fortunate that the committee was able to secure Mr. Jeff  Trudeau as our next 

Director.  Mr. Trudeau has been a Director of  International Schools since 2006, and also led 

the American International School of  Monrovia through a pandemic in 2014.  Although, that is 

not why he was selected as our next Director, that experience is certainly being drawn upon.

However, in addition to hiring Mr. Trudeau, the Board and ISO community also were fortunate 

to get the support of  Ms. Trudeau, who is currently teaching IB Biology and Science to Grades 

7-9. 



This year, FinCo will develop a three-year financial plan to strengthen ISO financial standing 

and prepare for any variation in terms of  enrollment. FinCo has standard tasks it addresses 

each year, like creating budgets, tracking expenditure, managing the annual audit and 

maintaining the Finance manual … 

This year, we also have two big projects, run by the school administration, but the Board also 

had a role to play:

#1. Our MSA self-study for accreditation conducted this Fall. Every seven years, the school 

goes through a  reaccreditation process where a set of  standards set by MSA must be met. 

Evidence provided  to support these standards and action plans for future growth for the 

school are set. 

That visit has been concluded and Mr. Trudeau will provide a summary of  that process in his 

Director’s Report. 



#2. This year, is also our first year of  offering IBDP.  This is an important step for ISO, and we 

are grateful to have the support of  Ms. Marie-Hélène Pichette as the coordinator for this 

program.  This world-recognized curriculum and diploma will place us on the international 

educational scene and will bring continuity and consistency to our teaching and  learning.  

I will close by asking Association members to get as involved as possible in the school and to 

work with your students teachers. \ As our new Director has said, positive parent involvement 

and quality communication are the two key ingredients for a successful school and home 

partnership.   

Georges Restom


