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A Note from IS Boston Headmaster, Richard Ulffers:

During this year of leading a school in the middle of a pandemic, 

I am keenly aware of the need to be in the moment to handle 

various daily Covid related scenarios as they present themselves.

Still, as the leader of the school I also wanted to remain forward 

thinking and to have the Board of Trustees engaged at a strategic 

level during the Board retreat.

From my perspective as a Head of School, it is essential to keep 

our eyes on the horizon to ensure the long term sustainability of 

the school. Now, more than ever, our role as leaders calls for a 

vision of the future that imagines and prepares our schools 

emerging from this crisis ready to embrace our next strategic 

priorities.



MSA VIRTUAL VISIT 

TEAM ROSTER





MSA VISITING TEAM 

SUMMARY AND CLOSURE



MSA Visit Goals

 Standards evaluated:

 1. Mission

 2. School Improvement Planning

 3. Facilities 

 4. School Organization and Staff

 5. Health and Safety

 6. Educational Programs

 7. Assessment and Evidence of Student Learning

 8. Student Services

 9.Student Life and Activities

 10. Information Resources (IT and Distance Learning)



“The Visiting Team decided to include all of our 

commendations as part of the oral report as we felt quite 

strongly that considering all the difficulties that ISO has faced 

due to terrorism, coups and a pandemic that they truly have 

withstood these challenges as a strong vibrant community and 

have maintained excellence. 

Also, though we know that it is not common to speak of 

specific positions in the recommendation section of the report 

we felt that there were two that deserved mentioning, both 

because they were positions that were either lost or eliminated 

temporarily due to the pandemic and they both have significant 

impact when it comes to division of responsibilities.”



MSA VISITING TEAM 

COMMENDATIONS



1/8. GOVERNANCE AND LEADERSHIP

ISO’s Board of Trustees have shown 

exceptional leadership in creating strategic 

financial reserves to ensure the continued 

delivery of services and programs to students.

ISO’s Board of Trustees for the provision of a 

scholarship program for local students in the 

Ouagadougou area.



2/8. FINANCE

The establishment of a Strategic Reserve 

that up until 2019 reached 44% of its 

operating budget, surpassed their own 

strategic goal and was crucial in helping 

to meet the needs of the community 

during the Covid epidemic, maintain fees 

for a year and assure stability.



3/8. FACILITIES

ISO campus is ample and offers a 

wide range of campus activity 

possibilities considering the small 

student population.



4/8. HEALTH AND SAFETY

It is admirable how ISO has proved to adapt 

their security and safety systems and 

infrastructure to all the external threats they 

have undergone in the past years, from 

terrorist attacks to the current pandemic.

Despite the pandemic and other external 

factors, the school continues to be a social hub 

for many families.



5/8. EDUCATIONAL PROGRAM
 ISO’s leadership team has prepared a robust remote learning plan 

which ensures that students will have minimal disruption to their 

program in the event of another campus closure due to the 

pandemic.

 ISO’s teachers have done a commendable job of taking the written 

curriculum to design and document engaging units which include 

connections to the greater world.

 ISO’s teachers, teaching aides and middle managers are working in a 

variety of capacities within the school to support student learning 

and well-being.

The school’s commitment to high quality teaching and learning 

practices is reflected in the recent employment of additional 

teaching aides throughout the different grade levels.



6/8. ASSESSMENT AND EVIDENCE 

OF STUDENT LEARNING

ISO’s faculty have designed and 

implemented an assessment manual 

which greatly ensures coherent 

practices throughout the school.



7/8. STUDENT LIFE

ISO is a fun, welcoming, open and safe place with a 

vibrant community of stakeholders. Despite their 

political, social and health situation they continue to 

thrive and maintain a great atmosphere, within the 

school hours and afterwards.

ISO premises are well kept and offer wide and rich 

opportunities for staff, parents and students. 



8/8. INFORMATION SERVICES

ISO has been able to quickly improve 

their IT infrastructure to adapt to the 

difficulties arising from the pandemic 

to continue to offer quality learning 

to its students.



MSA VISITING TEAM 

RECOMMENDATIONS



1/8. PROFILE

Consider a marketing campaign that 

capitalizes on the uniqueness of the IB program 

in Ouagadougou.

Consider methodologies and staff responsible 

to track alumni data that not only motivate 

present students but act as marketing tool 

materials.



2/8. FOUNDATIONAL DOCUMENTS 

- MISSION

The Visiting Team recommends that ISO come 

to agreement and add to these documents 

their definition of some key words so that 

there is institutional agreement on 

them. Example: Cultural diversity and the ten 

words now listed in the new graduate profile.



3/8. SCHOOL IMPROVEMENT 

PLANNING

ISO’s leadership team design and 

implement an updated Strategic Plan 

which draws upon the areas the 

school has described on the SWOT 

analysis.



4/8. FINANCE

Separating the position of 

Director and Business Manager to 

assure appropriate division of 

responsibilities.



5/8. HEALTH AND SAFETY

Writing a policy on Health and Safety Inspections and 

undergoing consistent and documented inspections in 

the following areas:

Food service

Internal communications systems

Technology Arts

Athletic equipment

Playground Equipment

Water supply

Fire Detection System



6/8. STUDENT LIFE

Implementing a creative feedback system 

from students to keep improving and 

adapting better the student life to their 

interests.

Finding a creative way to get more 

parental feedback maybe using online 

sources of feedback like blogs.



7/8. INFORMATION SERVICES

Putting a system in place to better coordinate the classroom 

purchases to increase classroom management of resources, 

including inventory of current print, media, and technology 

resources.

Providing training to the tech, library, and CRO staff for them 

to keep up with trends in their subject areas.

Investing in online resources (Website, Facebook, Twitter for 

example) as more visible sources of communication with all 

stakeholders.



8/8. PLAN FOR PROFESSIONAL 

GROWTH

 The Visiting Team felt that the Plan for 

Growth was well documented and the actions 

were varied, reasonable and appropriate. We 

did however feel that ISO should relook at its 

professional development plan to assure as 

much training as possible to support the three 

areas of objectives: Language Arts, Math and 

IB.



The Visiting Team thanked the school for the 

warmth and dedication that we felt during our 

virtual stay and for their persistence in making 

the technology of a virtual visit work in a 

country where the infrastructure of technology 

is a challenge.



ACCREDITATION 

RECOMMENDATION



After its visit to the school, and after considering the evidence 

seen and heard during the visit, the Middle States Visiting Team 

is charged with making a recommendation to the Middle States 

Commission(s) regarding the accreditation action the 

Commission(s) should take.

Based on the evidence presented by the school in its Self-Study 

Document and supporting documentation, and based on the 

evidence seen and heard by members of the Team from the 

school’s community of stakeholders, the Team recommends to 

the Middle States Commission(s) that it take the following 

accreditation action:




